	 Perspective
	Objectives
	Measurements
	Target
	Target Action (Initiatives)

	Financial
	1:Ex: Increase net profit margin
2:
3:
4:
	1:ROE= net profit/Total asset
2:
3:
4:
	1:EX: Enter Islamic Market.
2:
3:
4:
	1:Ex: achieve Islamic market.
2:
3:
4:

	Customer
	1: Improve Customer satisfaction
2:
3:
4:
	1:
2:
3:
4:
	1:
2:
3:
4:
	1:
2:
3:
4:

	Internal Processes
	1:Lower Defect level
2:
3:
4:
	1:
2:
3:
4:
	1:
2:
3:
4:
	1:
2:
3:
4:

	Innovation & learning
	1:Ex: increase employees skills 
2:
3:
4:
	1:
2:
3:
4:
	1:
2:
3:
4:
	1: Ex: training employees
2:

2:
3:
4:


The Table below is to show you how I want you to come up with (4) objective followed by four  Measurements and four Targets, and four Target Actions accordingly. You may find information and numbers from the company annual report and news.

The company name is Gamuda Berhad  which is an engineering, property and infrastructure company based Malaysia.


The Provided File ( Sample (2)) is to show you an example of how it should be done.



Make sure to have all citations and references in Harvard style and make sure everything you get should be from Academic and official websites. 
1) Introduce the company and its vision and mission 
2) To disscuse what is a balanced scorecard and what is it used for and its advantages and disadvantages 
3) Discusse what is a stragic map and its advantages and disadvantages
4) Create a balanced scorecard for the company using the company information in (4) objective followed by four  Measurements and four Targets, and four Target Actions accordingly 
5) [bookmark: _GoBack]Create a related stragic map.
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Figure 2.0 Suategy Map for Axiaa Group Bethad





